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ABOUT THE SUSTAINABLE BUSINESS NETWORK OF GREATER 

PHILADELPHIA (SBN) 

• 

• 
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FOREWORD 
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• 

• 
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INTRODUCTION & PROJECT GOALS 

PROJECT GOAL 

Assess the barriers that Philadelphia’s locally-owned businesses face in accessing 
contracting opportunities with local government and anchor institutions and identify 
capacity-building resources that could help businesses overcome those barriers 

PROJECT OBJECTIVES 

• 

• 

• 

RESEARCH APPROACH 
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INDIVIDUALIZED BUSINESS RESEARCH 

Interviews 

Survey  
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Data Analysis 

 

 

 

BUSINESS FOCUS GROUPS  

Focus Group Data Collection 

Focus Group Data Analysis 

RESEARCH FINDINGS 
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BUSINESS SUPPORT THEMES  

 

0 20 40 60 80 100 120

Help companies access credit

Provide legal support

Conduct trainings on certification processes

Support marketing of individual companies

Provide infrastructure support to help businesses
respond to complex proposals

Conduct trainings about RFP response

Support businesses in partnering on proposal responses

Develop contacts between businesses and procurement
stakeholders

General Focus Group
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PROCEDURAL THEMES FOR CITY AND ANCHORS 

0 10 20 30 40 50 60 70 80

Reduce insurance and bonding thresholds

Simplify WBE, DBE, MBE certifications

Removing contract preparation fees

Factor B Certification into decision making

Increase institutions focus on using local vendors

Modernize and/or simplify the proposal process

More open communication during proposal process

Faster payment

Provide feedback to applicants on proposals

Increase the number of contracts available for small
businesses including breaking contracts apart…

Reduction in importance of “lowest bid” in 
decision-making

Increase willingness to work with smaller
companies

Focus on giving contracts to local small businesses

Provide a better centralized list of contract
opportunities

Phase I & Phase II Phase III
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RECOMMENDATIONS 

PROGRAMMATIC RECOMMENDATIONS 

Help businesses build stronger relationships with important procurement contacts 

Support collaborations between small businesses to enhance their ability to successfully 
respond to RFPs 

Increase local businesses’ awareness of RFPs that are relevant to them 
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Provide overview training on the procurement processes followed by the City of 
Philadelphia and other anchor employers 

Share the procurement success stories of locally-owned businesses 

Provide guidance and training on the certification processes for WMDBE Business 
Enterprises  

Expand the use of small capacity building grants to help business grow their capabilities 



Local Procurement: An Evaluation of Barriers & Solutions  

  

 12  

 

PROCEDURAL RECOMMENDATIONS 

Create more opportunities for small businesses to bid directly through smaller contracts or 
as subcontractors on projects 

Increase communication with businesses throughout the procurement process 

Add a focus on additional designations for underrepresented business owners to diversify 
the pool of contractors 

Use business certifications to diversify the vendor base and promote sustainable business 
practices as part of the City’s best value procurement initiative 
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APPENDIX I: BUSINESS SUPPORT AND POLICY THEMES TABLES 

Policy Themes Total 
Grant 

Recipients 
General 

Focus 
Group 

Provide a better centralized list of contract 
opportunities 

Focus on giving contracts to local small 
businesses 

Increase willingness to work with smaller 
companies 

Reduction in importance of “lowest bid” in 
decision-making 

Increase the number of contracts available for 
small businesses including breaking contracts 
apart into more manageable pieces 

Provide feedback to applicants on proposals 

Faster payment 

More open communication during proposal 
process 

Modernize and/or simplify the proposal process 

Increase institutions focus on using local 
vendors 

Factor B Certification into decision making 

Removing contract preparation fees 

Simplify WBE, DBE, MBE certifications 

Reduce insurance and bonding thresholds4 
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Business Support Themes Total 
Grant 

Recipients 
General 

Focus 
Group 

Develop contacts between businesses and 
procurement stakeholders 

Support businesses in partnering on proposal 
responses 

Conduct trainings about RFP response 

Provide infrastructure support to help 
businesses respond to complex proposals 

Support marketing of individual companies 

Conduct trainings on certification process 

Provide legal support 

Help companies access credit 
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APPENDIX 2: BUSINESS AREA DEMOGRAPHICS 
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All Other

Consulting services

Food & beverage

Green buildings / sustainable landscapes

Web & graphic design

Energy

Arts

Economic & community development…

Business services

Education

Health & lifestyle

Media & publication

Web services & technology

Green packaging

Sustainable waste management

Legal

Survey Interview
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APPENDIX 3: BUSINESS OWNERSHIP 
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APPENDIX 4:  APPROACH TO BUSINESS DEVELOPMENT WITH CITY & 

ANCHORS 

4

3

2

2

2

2

1

1

1

1

1

1

1

Get on contract lists and respond to listed RFPs

Building relationships and word of mouth

Leverage existing network and past customers for referrals

Invitation (Large Enterprises)

Follow on work from existing customers

Network -  Within Large Customers

Leverage advisory board

Outreach to local officials

Web and social media

Approached by primes seeking WMDBEs to meet participation…

Networking - External

Research to find points of common interest

Brokers


